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The data protection complexities between Pakistan and other nations are 
investigated in this study. Given that Pakistan’s technological marketplace 

is rapidly increasing, it becomes imperative for Pakistanis to understand the 
subtleties of data protection laws across jurisdictional borders. A thorough 

analysis is made of Pakistani legislation structures, focusing on the proposal 
of Data Protection Legislation and its relevance to international regulations 

namely European Union Regulations & Asia Pacific Economic Cooperation. 

The legislative deficiencies identified are significant & relate to protocols of 
transnational information exchange, safeguards in place for individuals, & 

measures of regulatory execution. These regulatory gaps create commercial 
ambiguities & prevent international data exchange operations. There is a 

need for establishment of information protection legislation & clarification 

of trans-border exchange is echoed in administrative suggestions. Pakistan 
could set up invincible informational security steps, which fortify business 

confidence, fortify fiscal development, and guard individual privileges in 
the current technological foundation, over systematic settlement of these 

administrative obstacles.    
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INTRODUCTION 

The twenty-first century globalized economy has been characterized by a rapid and seamless flow 

of information, capital and goods across borders, due to progress in the digital technologies. The 

interconnectedness has changed the way that business operates, giving them the ability to transact 
across borders with the ease never seen before. The cross-border flow of data is one of the critical 

issues of this landscape; thus, data are seen as one of the prerequisites for several business processes, 
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such as communication, marketing, financial transactions and data analysis. The ability of data 
flows to increase productivity and promote growth in national economies through evidence that 

digital trade increases growth in gross domestic product (GDP) more than traditional goods trade 
does (Wang, 2023; Cory, 2022) highlights their importance. In the case of Pakistan, this growing 

digital economy has led to reliance on cross-border data flows. By Wang (2023) and Wang (2021), 

owing to significant growth in the internet penetration and mobile phone usage in the country, e-
commerce has expanded because e-commerce and Pakistani businesses have been able to enter 

international markets.  
 

However, they also create challenges with data flows, including data sovereignty and regulatory 

compliance. As data move across national borders, they enter the jurisdiction of many laws at once 
(Casalini et al., 2021; Mitchell & Mishra, 2019), which is a complex legal landscape that businesses 

are fitted to traverse. Moreover, the approaches to data sovereignty taken by various countries are 

remarkably diverse, ranging from strict requirements of data localization to slightly more flexible 
programs, permitting cross-border transfers under certain conditions (Ferracane et al., 2019). It is 

particularly relevant to Pakistani business, as most of our business is still under data protection 
legislation for safe data transfers to build trust among global partners. The Personal Data Protection 

Bill represents an enormous step in the direction of setting up a robust legal structure, although its 

complete enactment, along with alignment with international standards such as European Union’s 
General Data Protection Regulation is pending (Yakovleva, 2020). The country gap amid domestic 

laws and international standards poses a compliance issue, businesses must comply with more rigid 

conditions when managing the international data, even if such laws are not enforced in Pakistan 

(Guamán et al, 2021).  
 

The end result of this situation can create greater compliance costs and increased legal complexity, 

hindering the ability of Pakistani businesses to compete in the global digital economy (Challapalli, 
2023). This research seeks to examine these frameworks from the perspective of international data 

protection standards and examine whether these frameworks address these challenges. Research 
can serve to identify key gaps and inconsistencies and recommend policies to strengthen the data 

protection regulations and regulators’ harmonization (Thaldar, 2023). For Pakistan, leveraging the 

cross-border data flows presents significant opportunities to enhance its digital economy, attract 

foreign investment, and integrate into the global value chains. In addition, we examine practical 

strategies for compliance and demonstrate how these strategies can help Pakistani businesses 
navigate the complex terrain of the cross-border data flows to facilitate international trade and 

collaboration to foster economic growth while ensuring data security and privacy (Wang, 2021). 

Finally, this research aims to help develop a better and harmonized data protection framework in 
Pakistani context, bolster trust and enable businesses to manage their trade in the ever-evolving, 

digital economy. 
 

LITERATURE REVIEW 

In the globalized digital economy, where cross-border data flows are increasingly driving trade, 

robust legal frameworks are needed to balance the ease of trade with the protection of data privacy 

(Wang, 2023; Cory, 2022). Although digital trade obviously leads to greater GDP growth (Wang, 
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2023; Wang, 2021), achieving international data governance associated with digital trade is a 
daunting task (Mitchell & Mishra, 2019). In addition, the complexity of compliance in this space is 

further compounded by diversity of methods used to attain data sovereignty from strict localization 
to conditional transfers (Ferracane et al., 2019). In a broader sense, it is particularly pertinent to 

Pakistan, which is still at infancy of developing its legal landscape. The Personal Data Protection 

Bill entails progress, but its enactment and alignment with international standards, such as GDPR, 
has yet to be made (Yakovleva, 2020). Still, this discrepancy generates compliance challenges that 

can result in higher costs and impede competitiveness (Guamán et al., 2021; Challapalli, 2023). 
According to Thaldar (2023); Wang (2021), data protection regulation & regulatory harmonization 

should be promoted.  
 

More broadly, this entails filling in the gaps in draft legislation such as Pakistan’s Prevention of 

Electronic Crimes Act (PECA), which nonetheless fails to spell out how to manage cross-border data 
transfers (Dhirani, 2024; Salsabila & IImih, 2024). Moreover, PECA's data retention requirements 

and expansive investigative powers cause privacy concerns and noncompliance with international 
standards (Dhirani, 2024; Khanna, 2024). While sector-specific regulations are laid down, cross-

border transfers are not clear (Dhirani 2024, Shrestha 2020). Thus, the picture is also made further 

murky by the global push for data sovereignty and localization, which impacts both international 

business and local legal frameworks (Jansen et al., 2023; Singi et al., 2020; Ismagilova & Карине, 
2020; Coche et al., 2023). This demonstrates the necessity of strict rules, methods, and international 

collaboration to pass on the chaos of cross-border data streams and retain data security principles 

(Coche et al., 2023; Raab, 2010). Although it does not mention the data protection directly, the 
constitutional right to privacy provides the scaffolding for this to be built on in Pakistan in a manner 

that is in line with the waves around the world that promote privacy as a fundamental right (Nair, 
2024; Madiev, 2023; Luna and Maxhelaku, 2023; Singh, 2024; Primec et al., 2024; Gulyamov and 

Raimberdiyev, 2023). 
 

RESEARCH METHODOLOGY 

A qualitative methodology has been applied in this research, which draws upon an extensive 

review and study of the literature on cross-border data flows, regulatory harmonization and data 

protection frameworks. The study's sources are academic articles, legal texts, policy documents, 

industry reports and expert commentary. A systematic literature search was performed over a set 

of keywords, including cross border data flows, data protection, regulatory harmonization, Pakistan, 
"GDPR", "APEC". Scholarly articles and legal materials were sought from institutional and reputable 

databases, such as JSTOR, ScienceDirect, LexisNexis and HeinOnline. The selection criteria were 

prioritized on basis of official documents and peer-reviewed publications cited by governmental 
and international organizations towards the growing reliance upon international digital platforms 

and services. In this regard, thematic analysis was performed on collected literature to realize the 
key trends, challenges and opportunities in cross-border data flows in Pakistan. This qualitative 

approach is advantageous in that it allows in-depth examination of maze of legal and regulatory 

settings and the ins and outs of problems faced by Pakistani businesses operating in the globalized 
digital economy. 
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RESULTS OF STUDY 

This qualitative study reveals a wide gap between what the existing legal frameworks of Pakistan 

on cross-border data flows allow for and the international standards in place. It argues that there 

are ambiguities and infelicities about such mechanisms of data transfer, individual rights of data 
subjects and enforcement ability concerning Pakistani laws such as draft Pakistan Personal Data 

Protection Bill and the Prevention of Electronic Crimes Act. In contrast to international frameworks 
like GDPR and APEC CBPR, Pakistan's legal landscape needs a more comprehensive composition 

to provide appropriate and necessary data protection when data are across borders. The study 

revealed areas of confusion around adequacy choices, weakly developed data subject rights, and 
weak enforcement machines that can keep Pakistani companies from tackling international issues. 

In addition, data localization requirements have reignited debates, with businesses needing to 
decide whether they should leverage their global IT infrastructure. This result highlights the need 

to strengthen Pakistan’s data protection framework, as it aligns with international best practices, 

shows compliance, and provides confidence in cross-border data transactions. The study identified 
practical ways businesses can negotiate this cumbersome regulatory space while protecting data 

and facilitating trade. 
 

Legal Frameworks in Pakistan and International Alignment 

 

Analysis of Pakistan's Legal Landscape 

Currently, Pakistan's data protection landscape is fragmented, comprising various piecemeal laws 

and the yet-to-be-enacted Personal Data Protection Bill 2020 (PDPB), which aims to establish a 

cohesive data protection framework. According to PDPB, key international best practice principles 
(data localization requirements, adequacy decisions, consent for cross-border data transfers) have 

been incorporated into its provisions. The previous versions of the bill demanded strict localization 

of data. However, the most recent ones adopt a more flexible approach to understanding digital 

economy international data flows (Coche et al., 2023; Ismagilova & Карине, 2020). Adequacy 

decisions that determine the level of data protection in countries receiving data from Europe are 
nebulous in bill and are uncertain for businesses in international data transfers (Coche et al., 2023). 

There is a focus on consent and contractual clauses for cross-border data transfers that match global 
trends, but requirements of these clauses are not detailed (Coche et al., 2023). Second, exemptions 

for national security and law enforcement purposes under PDPB need more clarification to avoid 

their misuse while preventing the conflation of data protection and other fully legitimate interests 
(Coche et al., 2023).  
 

At the regional and international levels, regional and international frameworks, including the EU’s 

GDPR, establish parameters for designing national laws tailored for Pakistan (Hayat, 2007; Singi et 
al., 2020). However, the problems faced by Pakistan are not peculiar; these problems are common 

to many countries trying to reconcile the protection of data and free flow of information while being 

the part of regional trade agreements that either allow or restrict data flows (Słok & Mazur, 2023; 

Mattoo & Meltzer, 2018). Also, both globally and in Pakistan, the push towards digital sovereignty 
and data localization stems from need for privacy and security within the evolving legal framework 

(Jansen et al., 2023; Singi et al., 2020). This is part of trend whereby more countries are beginning 
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to realize importance of having a robust data protection law that allows international businesses to 
protect their privacy and essential for trust-building with international partners and attracting 

investment. (Ismagilova & Карине, 2020; Coche et al., 2023). As Pakistan has improved its data 

protection laws, it needs to wade through these complex regulatory spaces to achieve compliance 

& establish international cooperation (Raab, 2010). In addition to cybercrime, PECA also takes care 
of data protection.  
 

The relevant provisions include the following: In Pakistan, the other cybercrime is the Prevention of 

Electronic Crimes Act, 2016 (PECA), which concerns itself with cybercrime but includes general 
aspects of data protection, such as unauthorized access, data breaches, data retention, and powers 

of investigation and surveillance. Because it is overly broad, PECA makes it a crime to gain the 

unauthorized access to data & data breaches without offering clear directives for the cross-border 
data transfer and lawful processing of data (Dhirani, 2024). Considering the global nature of cyber 

threats and cooperation on data protection, which are hallmarks of the General Data Protection 
Regulation (GDPR) in the European Union as guideline for stiff data protection laws (Salsabila & 

IImih, 2024), this gap is massive. Moreover, PECA data retention requirements for service providers 

could contradict international data protection laws by necessitating the multilayered compliance 
issue for cross-border data flows (Dhirani, 2024). Accordingly, act also provides law enforcement 

agencies with broad powers to acquire and intercept data, which could be infringement of privacy 
and will require fine harmony among the security requirements and the long right of the individual 

(Khanna, 2024).  
 

Data protection in Pakistan is also regulated by sector-specific regulations on banking, telecom, 

power, and healthcare. Financial institutions in Pakistan must follow data security measures as per 
the State Bank of Pakistan and international best practices (PCI DSS) as per the mandate (Dhirani, 

2024); however, all these measures are for financial sector and hence may be incomplete for other 
sectors for data protection principles (Shrestha, 2020). In telecom, data privacy is regulated by the 

Pakistan Telecommunication Authority, but data transfers beyond its borders are not clear 

(Dhirani, 2024). Emerging regulations in the health care sector include patient data privacy, while 
a framework for the protection and cross-border transfer of data is still in its initial stages (Dhirani, 

2024). This interplay highlights need for more harmonized data protection regulations in Pakistan 

as response to globalized data governance-driven data protection norms and individual data rights 

in context of a global digital society (Zubaedah et al., 2024). The fragmented nature of Pakistan's 

legal landscape creates several ambiguities and potential conflicts. In Pakistan, legal land space of 
data protection and cybersecurity is very fragmented, gives rise to many ambiguities and conflicts 

in the legal space.  
 

The knowledge in data collection and processing methods also grows rapidly as a consequence of 

digital technologies like AI and IoT development, causing amendments in regulation frameworks 
to protect the privacy of individuals while embracing innovation (Singh, 2024; Primec et al., 2024). 

The privacy and information security are among the key areas of review since data vulnerabilities 

democratize information and accumulate systemic corruption and abuse, the awareness of which 

requires strengthening data protection activities (Gulyamov & Raimberdiyev, 2023). Moreover, 
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digital constitutionalism stresses the application of traditional constitutional values to the virtual 
realm and the demand for a guarantee of human rights and ‘rule of law’ in the information society 

(Walter, 2022). In this context, Pakistan's legal scene should duly respond to debatable concepts, 
convergence, and probable clashes between current relevant laws and enactments to construct a 

comprehensive and coherent data protection regime that matches the international standards and 

promotes Pakistan's thriving digital economy (Pang, 2022). In this connection, this analysis serves 
as a basis for assessing Pakistan’s framework, with international standards directing the gaps and 

inconsistencies to be filled to qualify for comprehensive data protection and privacy rights in the 
digital era. 
 

Comparison with International Standards 

This part of the research compares Pakistan’s legal framework (particularly the draft Personal Data 
Protection Bill (PDPB) with key international data protection standards in terms of key principles 

only. A comparison will showcase areas of convergence and divergence to narrate where Pakistan 
stands in alignment with and divergence from the global best practices toward the harmonization 

of the data protection regime. General Data Protection Regulation (GDPR - EU): Among other data 

protection regimes, the General Data Protection Regulation (GDPR) of European Union is a wide-
ranging framework that dictates the data minimization, purpose limitations, data subject rights, 

accountability, and cross-border data transfers to an elevated standard globally. It provides robust 
data subject rights beyond those in PDPB for access, rectification, erasure, data portability and the 

right to object to automated processes (Ref1). Data minimization under the GDPR is founded on the 

privacy-by-design principle that an organization collects only data needed for specified purposes 
(Ganesh et al., 2024) to lessen the risk of data breach and unauthorized access. Data minimization 

was specified more granularly than other committees such as the PDPB (Singh, 2024), and the 
GDPR provides detailed guidance for implementation, such as defining data types and the data 

retention period.  
 

Additionally, purpose limitations are another essential element: the GDPR sets strong requirements 

for collecting consent for secondary data usage so that data are used only for the initial objective 

(Padrão et al., 2023). This follows requirements of performing mandatory data protection impact 
assessments and appointing data protection officers so that organizations demonstrate compliance 

with data protection principles (Singh, 2024; Bertolaccini et al., 2023). The GDPR requires that 
organizations securely transfer the cross-border data, ensuring adequate protection when recipient 

countries, allowing for adequacy decisions and standard contract clauses (Akhtamovna, 2023). In 

this linking, its stringent requirements and the requirement of hefty penalties for noncompliance, 
including a fine of up to 4% of a company's global annual turnover, have led the GDPR to shape 

data protection practices and influence global data governance and management (Bakare et al., 
2024). Still, it has imprecise and missing enforcement mechanisms compared with prescriptive 

frameworks such as the GDPR and CBPR. Despite the fact that the regulation affects international 

businesses that manage the data of EU citizens, compliance is necessary for international businesses 
that deal with the data of EU citizens and thus requires an initiative-taking approach (Bertolaccini 

et al., 2023).  
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By infusing transparency, accountability and individual rights into the regulation of personal data 
protection, GDPR has changed the dynamics of personal data protection by establishing a baseline 

for protecting personal data under proposed data privacy law at the global level (Nasiadka, 2023). 
APEC cross-border privacy rules: The APEC cross-border privacy rules system is a strong framework 

that provides recognition by the participating economies of each other’s data protection standards 

and facilitates cross-border data transfers between economies participating in system. The eight 
privacy principles they based on are preventing harm, noticing, collection limitations, use diverse 

limitations, the data quality, security safeguards, access and correction, and accountability, which 
completely match Personal Data Protection Bill principles except for more detailed guidance on 

how to implement principles and have a certification method to demonstrate compliance. A CBPR 

system, which mandates that organizations name as accountability agents] those who will ensure 
that they are navigating the system appropriately and handling complaints, is vital CBPR requisite 

that the PDPB fails to address properly, possibly diminishing the latter's accountability framework 
(Sarabdeen, 2024).  
 

While the PDPB’s framework for cross-border transfers is still not well developed, the CBPR offers 
a streamlined approach of certified organizations that offer an adequate level of protection, which 

facilitates smooth international data flows (Singh & Prerna, 2024). Particularly, relevant to the 

global trade and digital economy, where data have become the key factor of the productivity and 
international cooperation (Zhang, 2024), CBPR's approach to cross-border data transfers resembles 

the proposals the ODIHR put forward in the study of cross-border data flows. While the APEC 

framework has been criticized for establishing a lower standard than the EU’s GDPR, setting APEC 

and EU frameworks of privacy in opposite areas threatens to create privacy confrontations between 

regions (Greenleaf, 2004). However, these criticisms notwithstanding, the CBPR system represents 
a large step toward a coordinated approach to privacy standards in the Asia-Pacific region, which 

in turn leads to both economic benefits from the trade of personal data and its protection (Greenleaf, 
2006; Greenleaf, 2004). This emphasis on accountability and certification would provide a model 

for other regions' balance between privacy safeguarding and facilitating cross-border data flows 

(Malahleka, 2024).  
 

In principle, the PDPB aligns itself with these frameworks but does not reflect the level of provisions 

or the enforcement that the GDPR has been impetus behind (Maurya & Prasad, 2021). In ongoing 
work by the OECD, including the Recommendation on Health Data Governance, data frameworks 

are necessary to balance benefits of data-driven innovation with data protection (OECD, 2022). In 
addition, studies reviewing global landscape of data privacy laws emphasize technical challenges 

and the demand for competencies in addressing technological advances such as cross-border data 

flows and digital surveillance (Ehimuan et al., 2024; Chen, 2021). The PDPB's present limitations in 
those areas indicate that a change is needed to be in line with global benchmarks and to effectively 

manage the intricacies of contemporary data governance (Maurya & Prasad, 2021). The GDPR and 
CBPR, not only for their detailed requirements but also for their robust enforcement frameworks, 

represent good benchmarks for improving PDPB so that Pakistan data protection regime matches 

international standards of adequate protection. These results are then used in the next section to 
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conduct the gap analysis, leading to a meaningful discussion of the particular areas of Pakistan's 
framework that need to be settled further to reach international benchmarks for dealing with cross-

border data flows. 
 

Gap Analysis & Inconsistencies 

This section examines where specific gaps and inconsistencies between Pakistan's legal framework 

for data protection and cross-border data transfers and established international standards reside. 
This analysis helps Pakistani businesses operating in the new digital economy understand the key 

challenges they face. An analysis of Pakistan’s existing legal framework for data protection and 
cross-border data transfers reveals several gaps and inconsistencies vis-à-vis the well-established 

international standards set by the European Union’s General Data Protection Regulation (GDPR). 

The most important gap, however, is lack of a fully enacted, comprehensive law on data protection, 
in which the Personal Data Protection Bill (PDPB) 2020 remains unenacted, in contrast with robust 

frameworks such as the GDPR for businesses (Dhirani, 2024; Kwon et al., 2023). In this connection, 
the absence of comprehensive legislation makes compliance processes difficult for the Pakistani 

businesses, thereby putting them at the disadvantage in global trade (Ferracane & Marel, 2024). 

Additionally, the PDPB lacks clarifications on cross-border data transfer mechanisms compared 
with those of GDPR, complicating cross-border data transfer for businesses (Singh & Prerna, 2024; 

Ashutosh, 2024). 
 

In addition, these challenges are aggravated by the limited scope of data subject rights under the 

PDPB, e.g., the lack of explicit data portability rights, which results in conflicts when operating in 
cooperation with other jurisdictions where data protection rights are stronger (Kwon et al., 2023). 

In addition, Pakistan’s regulatory framework creates other challenges in achieving effective data 
protection through weak enforcement mechanisms, which lack significant penalty & independent 

supervisory authority that would come with the GDPR (Dhirani, 2024). With businesses potentially 

unable to utilize global IT infrastructure, strict localization requirements within PDPB contribute to 
uncertainty (Lyu, 2024; Singh & Prerna, 2024). In addition, the PDPB does not provide the clear 

instructions on the processing of the sensitive personal data (including health and biometric data), 
which fall into a stricter category established by internationally recognized standards (Duravkin 

& Hafych, 2023). In this linking, these gaps and inconsistencies are indicative of the sufficient 

legislative development that Pakistan needs to undergo to harmonize its data protection laws with 

the international norms and standards for the sake of businesses’ global operations and the privacy 

rights of individuals. 
 

Table 1 Quantifying the Gaps: A Comparative Table  

Feature GDPR PDPB (2020 Draft) 

Comprehensive Law Yes Pending Enactment 
Adequacy Decisions Detailed Criteria & Process Ambiguous Criteria 

Contractual Clauses Specific Requirements Defined Limited Guidance 
Data Portability Right Yes Not Explicitly Addressed 
Data Subject Rights 

Enforcement 

Strong, Independent Authority Enforcement Mechanisms 

Under Development 
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Data Breach Notification Mandatory & Time-Bound Provisions Included but 
Details Need Clarity 

Financial Penalties Significant & Dissuasive Penalty Structure Needs 
Further Definition 

 

This table clearly shows that the principal areas that need to be improved in Pakistan’s framework 
are consistent with international standards. We cannot establish a precise scoring system because 

of the fluidity of the PDPB, but the table qualitatively illustrates how wide the gaps are. Such gaps 
and inconsistencies create significant trouble for Pakistani businesses aiming to participate in 

cross-border data flow within rule book of domestic & international regulations. These challenges 

are critical to address to build trust, facilitate international trade and grow the digital economy of 
Pakistan. In the following chapter, we discuss practical strategies for businesses to do so within this 

regulatory mire. 
 

Practical Strategies for Businesses: Achieving Compliance & Fostering Collaboration 

There are many issues for Pakistani businesses to consider when control international data transfers, 

namely, how to maintain minimal awareness of and adaptability to the international standards of 
data protection, together with GDPR. A) This is compounded by absence of domestic comprehensive 

data protection law and (weak) enforcement of existing regulations, leading to a general lag in the 
adoption of these standards, mainly by SMEs (Javed et al., 2020; Coche et al., 2023). The ability to 

obtain consent from data subjects for transfer of data across borders is legally valid but not almost 

or effectively feasible for mass data transfers (Gunasekara, 2006; Power & Trope, 2005). Moreover, 
there is a shortage of clear guidance under Pakistani law with respect to use of standard contractual 

clauses and other transfer mechanisms (Słok & Mazur, 2023). Even more complex is the debate over 

data localization, which causes uncertainty in cross-border data flows, as local policies continue to 

be volatile (Fratini & Musiani, 2024). Without standard national data protection laws, Pakistani 
businesses are not compliant with international regulations, creating a roadblock in their trade and 

collaboration with the world (Cheema et al., 2023). These challenges indicate the need for better 

regulatory frameworks, increased knowledge & increased implementation of Pakistan international 
data protection standards to enable more secure and more efficient border data transfer (Proudfoot 

et al., 2024). 
 

Current Practices of Pakistani Businesses 

Coming on board with both global data protection and data transfer standards in the international 

market will help Pakistani businesses increase their reputation and be able to sell abroad and trade 
internationally without a hitch. Therefore, this initiative-taking approach is vital, especially given 

the fragile nature of international partners, to help build trust and increase easier cross-border 
operations even in the absence of strict local regulations (Mattou & Meltzer, 2018; Ismagilova & 

Карине, 2020). As mentioned previously, a second effective method to safeguard your data is to 

implement robust data security infrastructure and teach your people about data protection to the 

fullest. Using this investment, companies can prepare themselves to manage the cross-border data 
flows safely and meet global regulations, such as the GDPR, which has adopted an international 

standard for data protection (Kuner et al., 2017). This thorny data protection and transfer world of 
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cross-border data transfers necessitates some engagement with diverse legal and technical experts. 
However, implementing effective compliance solutions in companies depends on engagement with 

businesses because listed countries are not uniform with their regulatory approach, from the quite 
stringent, such as the data localization requirements, to liberal (Kuner et al., 2017; Ismagilova & 

Карине, 2020).  
 

Best practice transfer depends on trust and reputation; the greater degree of trust and reputation, 
the greater the degree to which employees are willing to observe best practices and adopt new 

practices (Lucas, 2005). Moreover, the phenomenon of internal transfer of best practices associated 
with people as the organizations' greatest assets and organizational knowledge, which is part of the 

outdated knowledge embedded within organizations, involves knowledge that can be transferred 

horizontally amid organizations, which involves employee involvement and open communication 
(Zairi, 2000) and can be modeled on cross-border knowledge transfer. In addition, the integration 

of a blockchain-type decentralized mechanism for cross-border identity authentication shows that 
innovative approaches can be used by businesses to improve data security and privacy for their 

international operations (Chen et al., 2024). In this connection, the strong data protection laws 

increase consumer confidence in digital platforms, fostering local and international e-commerce. 
Overall, various strategies have been presented. These strategies should be more aware of capacity 

building and provide practical guidance for businesses in Pakistan to improve compliance and 
international participation while addressing the challenges of the (Chan et al., 2024) cross-border 

data flows. 
 

Best Practices for Compliance 

Pakistani businesses performing cross-border data transfers can adopt several best practices to 

adhere to domestic and international jurisdictions for data protection. Data protection by design 

and default needs to be implemented, which means a need to design products and services so that 
data protection principles may be built into them to minimize data collection and be transparent to 

data subjects (Chhetri et al., 2022; Lohmann, 2011). Thus, another important strategy is data transfer 
impact assessment, allows businesses to analyze ‘risks’ and identify ‘safeguards’ before transferring 

personal data across borders (Li et al., 2021). According to the regulations of the GDPR (Guamán et 

al., 2021), data transfers present approved mechanisms, including BCRs. On another note, evolving 

comprehensive data protection policies that are regularly updated and available to data subjects 

will increase compliance (Hamou & Hamou, 2007). Data protection principles need to be trained 
for employees, as encourage a data protection culture and reduce data breaches (Li et al., 2021). 

Although such an appointment is not mandatory under Pakistani law, businesses using significant 

volumes of personal data may wish to appoint data protection officer for compliance, engagement 
with data protection authorities (Mattoo & Meltzer, 2018). These strategies allow the businesses to 

manage cross-border contexts, complying with relevant data protection regulations & protecting 
personal data. 
 

Fostering International Trade and Collaboration 

The international trade and collaboration are increasingly recognized as strategic opportunities for 

enhancing compliance with data protection regulations, not just as a legal necessity. Trust helps 
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build reputation, and those companies that show a strong commitment to data security will have a 
competitive advantage by having trust of customers, partners and investors. In today's globalized 

economy, where data are valuable assets (Irion & Yakovleva, 2020; Irion & Yakovleva, 2019), this 
is especially important. Another major benefit is cross-border data flows; robust data protection 

measures can help to facilitate cross-border data flows by reducing the transaction costs and legal 

uncertainties, thus enabling business transactions across borders to be performed smoothly (Kong, 
2010) (Gao et al., 2023). In sectors such as e-commerce and financial services, data privacy and 

security are of paramount importance, and leveraging data protection as a competitive advantage 
becomes particularly important, attracting customers who are increasingly worried about how 

their data are being utilized (Kuner et al., 2017; Słok & Mazur, 2023). Applying these best practices 

helps businesses (also in Pakistan) seamlessly manage the cross-border data transfer issues, improve 

compliance efforts, and participate in the growth of the digital economy (Coche et al., 2023; Słok 

& Mazur, 2023). 
 

DISCUSSION 

This looks illuminating where Pakistan’s data protection framework has been. The analysis shows 

that the Personal Data Protection Bill appears to be right step toward conforming to international 

standards. However, there are serious gaps that need to be addressed urgently. A lack of a fully 
enacted comprehensive law yields uncertainty for businesses in terms of being able to engage in 

cross-border data flowing confidently. Ambiguities around mechanisms for the cross-border data 
transfer, rudimentary enforcement and the poor data subject rights compound these. The Pakistani 

businesses operate in complex and often contradictory compliance environments that may impede 

their international competitiveness. In this connection, the PDPB is compared against international 
standards, namely, the GDPR and CBPR frameworks of APECs and deficiencies in the PDPB are 

identified. To align with global best practices, Pakistan’s data protection regime needs the clearer 
criteria for the adequacy decisions and robust data subject rights with the stronger enforcement 

mechanisms. If we can close these gaps, that will help us with compliance. However, it will also help 

us to build the desired trust and enable trade, international trade, and international collaboration 
win for everybody.  
 

In addition, the careful thought must be given to the current confusion on the data localization 

requirements of businesses in a globalized digital economy that want the same data sovereignty 

they have but practical needs. The fact that act of enacting PDPB is delayed complicates situation 
even further. It delays uncertainty and hinders the growth of a stable and predictable regulatory 

environment. Currently, Pakistan is finalizing and implementing a broad-based data protection 

law in accordance with international standards. This problem requires precision detailed provisions 
on cross-border data transfer, robust data subject rights & effective enforcement mechanisms. Just 

as important is constructing dialogs and conferences between the government and the think-and-
do tank. The public should ensure a data protection framework consensus that aligns all interests 

and is useful for making a vibrant digital economy. This is an even greater reason to intensify efforts 

to close gaps identified & adoption of data protection regime in Pakistan that will increase domestic 



Sohrab, Shah & Nawaz … Bridging The Gap 

Journal of Social Sciences Development, Volume 03, Issue 03, SEP, 2024        243 

business volume while meeting requirements to stay within bounds that protect individual privacy 
in digital age. 
 

CONCLUSION 

This research examines the critical issues of cross-border data flows and regulatory harmonization 
in Pakistan. A nascent but developing data protection landscape was analyzed, which included the 

development of comprehensive data protection law. Although well-intentioned, the Personal Data 
Protection Bill has long way to go regarding its cross-border data transfer mechanism, data subject 

rights and enforcement capabilities. Still, these gaps have made it difficult for Pakistani business, 
which, along with a multinational company wanting to hire in Pakistan and adhering to local and 

international online privacy laws, presents a considerable challenge in addressing these gaps. The 

need to adapt Pakistan’s framework is similar to international best practices in building trust and 
supporting international trade. Pakistan is still aiming for economic expansion and insertion in the 

global digital economy, so Pakistan’s cross-border data flow must also be effectively governed. For 
businesses to comply and for every individual to have control over personal data, the gaps and 

inconsistencies in legal framework need to be addressed. A key next step should be enacting strong 

data protection law, establishing mechanism for cross-border transfer and improving enforcement. 
However, we have to engage government, private sector, civil society to help build data protection 

regime in Pakistan that squarely reflects interests of all stakeholders while ensuring growth of a 
digital ecosystem. This research is clarion call for governments & businesses to take data protection 

on board as strategic imperative & to come together to create environment of trustworthy data 

flows in digital era. 
 

Business Recommendations 

1. Conducting data transfer impact assessments: Check the risks of cross-border data transfers 

and take appropriate safeguards. 
2. Adopt Standard Contractual Clauses: Transferring data to countries without adequacy 

decisions to countries with standard contractual clauses or other appropriate means. 
3. Implement Data Security Measures: Invest in robust data security measures to protect 

sensitive data from unauthorized access and breaches. 

4. Enhance Transparency: You should ensure that data subjects are aware of clear and easy-to-

understand privacy policies for cross-border data transfers. 

5. Stay Informed: Be aware of the new data protection laws current in Pakistan as well as at the 
national level. 

 

Policy Recommendations 

1. Enacting the PDPB: This reinforces the need for the Personal Data Protection Bill, along with 
clear rules for cross-border data transfers, robust data subject rights, and strong enforcement 

mechanisms. 
2. Clarify adequacy decisions: This work aims to clarify the standards for assessing adequacy of 

the level of data protection in recipient countries. 

3. Strengthen Enforcement: Meets resource and capacity building needs in facilitating the 

enforcement of data protection laws. 
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4. Promote Harmonization: Participating actively in the international forums, lobbying for the 
harmonization of data protection rules and permitting cross-border data flows. 
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